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Research  - 18 -24% of typical managers spend time resolving 

conflicts!

Conflict using the TKI definition does NOT necessarily mean fighting.

©2009 Oaksmill Limited 3

BCS IOM: Conflict Managment



Assertiveness = satisfying my concerns

Cooperativeness = satisfying the other partyôs concerns

BTW ïno órightô or ówrongô and no ógoodô or óbadô. You are what you 

are!
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Compromise = both get half the pie. Better than none, but worse than 

the whole pie.

Compromise on minor issues, but only on significant issues if neither 

collaborating (usually the best) or competing is not feasible. Could be 

a temporary solution to a major, complex problem.  Often to meet a 

deadline. But check it is a real deadline.

Make partial concessions where possible. Focus on fairness: agree 

what would be fair before offering a compromise or agreeing to one.
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