BCS IOM: Relationship Management

% Isle of Man International Section

19t October, 2009

Understanding and

, Applying
!3 Relationship Tendencies

Charles Chang FBCS, CITP

©2009 Oaksmill Limited



BCS IOM: Relationship Management

Why bother with behavioural stuff?

yvei ceautov / gnothi seauton
or

know thyself
Socrates (c470-399BC) or Portal of Temple of Apollo, Delphi

O wad some Power the giftie gie us
To see oursels as ithers see us!

It wad frae monie a blunder free us
or

O would some Power the gift to give us

To see ourselves as others see us!

It would from many a blunder free us
Robert Burns (1759—-1796)
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Understanding yourself and the
JOHAR/I’s window

Not known to

Known to self
self

Known to others Blind spot

Not known to
others

Private

Extract from: http://www.noogenesis.com/game_theary/joharifjohari_window. html
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The Johari Window, named after the first names of its inventors,
Joseph Luft and Harry Ingham, is one of the most useful models
describing the process of human interaction. A four paned "window,"
as illustrated above, divides personal awareness into four different
types.

In this model, each person is represented by their own windows:

1. The "open" quadrant represents things that both | know about
myself, and that you know about me. For example, | know my name,
and so do you.

2. The "blind" quadrant represents things that you know about me, but
that | am unaware of. So, for example, we could be eating at a
restaurant, and | may have unknowingly gotten some food on my face.

3. The "hidden" quadrant represents things that | know about myself,
that you do not know. So for example, | have not told you, what one of
my favourite ice cream flavours is.

4. The "unknown" quadrant represents things that neither | know about
myself, nor you know about me. For example, | may disclose a dream
that | had, and as we both attempt to understand its significance, a
new awareness may emerge, known to neither of us before the
conversation took place.

Extract from:
http://www.noogenesis.com/game_theory/johari/johari_window.html
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Operating a submarine safely
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Mid 50s, US Navy about to introduce nu:

Commi ssioned Will Schutz, a psychol ogi
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Note: although usually displayed as first of three characteristics, Inclusion is
the | east i mportant of the three in dict
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