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Question 1:

Do you agree with the Commission’s characterisation of the options available for communications regulation?

BCS is not aware of any other regulation models that should be considered for the Isle of Man.
Question 2:

Which option outlined above do you think will best serve the Island’s long-term interests?

(It would be helpful if you can give reasons and provide us with any evidence for your answer.)

BCS is of the view that a “tailored approach” (Option 3) would be in the best interests of the Isle of Man. The existing regulation has proven inadequate as evidenced by the current state of the market, and the “market forces” EU approach will not work because the market is too small to support many competitive players.

Whatever Option is finally adopted we feel that the Communication Commission must play a more proactive role in determining the future of communications in the Isle of Man. Rather than just licensing suppliers when they want to introduce a service we feel that the Commission should be creating a communications roadmap and actively seeking suppliers to follow that map. BCS believes that, due to the inability of competitive forces to have material effect within such a small market, that the Communications Commission should pro-actively develop a vision of the future datacoms environment on the island, and challenge suppliers to deliver it through the imposition of licensing requirements upon license applicants and holders, and by offering via competitive tender licensing awards for desired technologies not adequately supported or provided by current suppliers.
Some of our members felt that the Government should own communication masts and lease space on the mast to communication suppliers. This would avoid a proliferation of masts when new suppliers entered the market and could remove planning delays.

Question 3: 

In the context of the limited resources available to the Commission, do you agree with their suggestion that they should first address the strategic questions in telecoms regulation, before moving to those in broadcasting later in the year?

(It would be helpful if you can give reasons and provide us with any evidence for your answer.)

BCS believes that the current state of datacoms pricing and provision on the Island is significantly disadvantageous to the growth of business in all sectors of the ICT industry.
Our member consultation has specifically highlighted that some commercial datacoms services may be 10 times more costly than the equivalents in the UK, stifling growth in our data hosting and e-commerce / e-gaming businesses. Our members expressed specific concern about the presence of a last mile monopoly inhibiting competition in some service areas, and suggested that this could be addressed using technologies such as WiMax, which is specifically designed to obviate the need for copper last-mile distribution for domestic and small-business voice and data services. Our members also expressed that universal WiFi provision, which is being developed in some jurisdictions (e.g. Spain), would be of commercial benefit to some important business sectors on the island.
Our members also suggested that the Communication Commission should extend its remit to control maritime communications in Manx waters, where appropriate. (e.g. AIS, GMDSS,VSAT, FLEET, GSM) 
Our members perceive that current broadcasting  provision is not hampering economic growth and can be deferred for consideration. In summary we believe that the commercial datacoms sector must be the highest priority for action by the Communications Commission, closely followed by personal / visitor / small-business data access.
Question 4:

Are there any other points you would like to make regarding these matters?

Commercial Datacoms

Any improvements to the regulatory environment for communications technologies should focus on the potential for greatest economic gain. We believe that this is currently within the development of the ICT industry on the island, and especially within the online provision sectors of the industry, including e-Gaming, Software as a Service (SaaS), Platform as a Service (PaaS), and Virtual Desktop Infrastructure (VDI) hosting. All of these activities are datacoms intensive, and current off-island datacoms pricing is inhibitive.

Some existing Isle of Man e-Gaming companies have chosen a split hosting strategy, where only crucial transaction data is returned to the island and all other data is served from UK hosting providers, because the cost of data to and from the island is too high to be competitive with UK hosting solutions. 

The SaaS sector is now established and growing rapidly worldwide, however there is no significant SaaS commercial activity on the island, and discussion with entrepreneurs in this sector indicates that data connectivity pricing is an inhibitor to the hosting of SaaS businesses here.

The PaaS and VDI sectors are currently emerging, both are data intensive, especially the VDI sector, and datacoms pricing has again been cited as an inhibitor to developing such businesses here. 

SaaS, PaaS and VDI are all complementary to the island's current hosting activities, and would utilise and expand current hosting provision from MT, Domicilium et. al. In addition they would imply and drive expansion in ICT development, maintenance, sales and customer support employment on the island. 

Therefore we believe that a primary focus of an improved regulatory environment should be the driving down of commercial datacoms pricing, particularly leased lines and internet traffic, to UK price levels as a maximum.

Universal WiFI

The tourism industry still plays an important role in the Isle of Man economy, but modern tourists have modern expectations, including being able to get online with their laptops / netbooks cheaply and easily, in order to check email, surf the internet for local information, and upload photos etc.  We would hope that an improved regulatory environment would stimulate / require widespread access to cheap / free WiFi in order to support demand from foreign visitors, who otherwise may be inhibited from online access whilst on the island due to high mobile data roaming charges imposed by their mobile airtime suppliers. 

4G

The Isle of Man established a world leading position in the adoption of 3G, however technology has moved on. 4G is emerging, and the expectations of mobile airtime users is rising.

Sure (C&W) has set an excellent lead on mobile airtime data pricing with the PAYG 1p per Megabyte offering on its 2.5G Edge network, but Manx Telecom has not seen fit to compete with competitive pricing on its 3G network, clearly demonstrating that market forces are not sufficient in such a small economy. 

The ICT Mobile Applications sector is emerging as a major new force in ICT value creation on both the iPhone and Android platforms. Development of applications for these platforms requires 3G / 4G access at competitive pricing. We believe that the current network provision and data pricing are both inhibitors to the development of new ICT value creation businesses in the Mobile Applications sector on the island and the consequent employment opportunities arising from the sector.

Current 3G data pricing on the island is therefore too high, and providers need to be encouraged and supported in the prompt adoption and provision of 4G mobile data at competitive prices.

Summary

The BCS welcomes the initiative of the Communications Commission in initiating a review of the current regulatory framework on the island, and it believes that whilst there are opportunities for improvement in broadcasting, voice communications and consumer internet connectivity, the greatest economic benefit that a new regulatory regime could provide would be in creating a data communications environment that enhances the development of the local ICT sector through better value hosting, value-added hosting, and the development of the island as an advantageous location for ICT businesses developing online, internet delivered technologies. 

The BCS hopes that these considerations will weigh heavily in the thinking of the Communications Commission as it formulates a new regulatory framework for communication on the Island.

